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DATE: November 17, 2010 
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FROM: Karen Ramsdell, Airport Director 
 
SUBJECT: Financial Report for First Quarter Ending September 30, 2010 

 
RECOMMENDATION: 
 
That Airport Commission receive the First Quarter Financial Statement for Fiscal Year 2011. 
 
DISCUSSION: 
 
The Airport Department’s revenues and expenses have been updated for the first quarter 
ending September 30, 2010.  The financial report provides a comparison of actual revenues and 
expenditures for Fiscal Year 2010, the FY 2011 adopted budget, and actual year to date 
expenditures compared with the first-quarter portion of the budget (25%) with both dollar and 
percentage variances. 
 
When the FY 2011 budget was developed, it was anticipated that the new Airline Terminal 
would be completed and occupancy would begin in April 2011.  With this in mind, three months 
of operating expenses were included (supplies and utilities) as well as three months of revenue 
from commercial airline building rental and concession fees.   Variances for Commercial 
Aviation will be skewed. 
 
Revenues  
 
The City of Santa Barbara’s financial system is based on an accrual method.  Revenues are 
recorded when earned/billed not when received.  Total revenues through the quarter are 
$3,343,357or 2.4% greater than first-quarter target estimates.   
 
Commercial and industrial lease rental is +7.4% above target due to the competitive rental 
rates, good tenant retention policies and effective lease management practices. The Airport 
continues to have a very low vacancy rate in buildings of 2.7% and 1.7% vacancy in land. 
 
Non-commercial aviation (Fixed Base Operations) revenues are 21.2% above target due to a 
27% increase in general aviation air traffic operations resulting in higher fuel flowage fees and 
GA landing fee collections. In addition, a new subtenant of Signature Flight Support, Coastal 
Aircraft Maintenance, has increased aircraft maintenance activity which is reflected in greater 
percentage fee revenue. 
 

 



Airline Terminal revenues slightly exceeded target by 2.07% due to an increase in rental car 
receipts.  Concession revenues are 11.2% below target due to the anticipated occupancy of the 
new terminal.  However, the food and beverage sales for the first quarter are .7% higher than 
same period last year; and the gift shop sales through September are also 2% up over last year.  
 
Commercial Aviation, revenue is 13.7% down in the first-quarter due to the inclusion of airline 
building rental from the new airline terminal from April-June, 2011.  Landing fee revenue for the 
airlines and the air freight and non-scheduled charter operations are up due to an increase in 
activity with the air freight carriers.  
 
Interest income was projected to be less than prior year. The variance in interest is 17.4% 
above target.  The City’s investment strategy has seen an increase in the interest earned.  
 
Operating Expenses 
 
Expenditures are recorded when incurred not when paid.  Total Operating expenses for the 
first quarter are 17.3% less than budget at $2,603,156.   
 
During the first quarter, there was an additional pay period causing Salaries & Benefits to 
exceed the average for the first quarter by 0.6%.  The staffing changes in the FY 2011 budget 
include removal of two Patrol Officer positions; addition of one new security operations 
assistant, and two full time custodians.  The Operations Assistant position has been filled; 
however, the two custodian positions remain vacant at this time.   
 
Supplies and services expense is -64.5% below due to higher utility and custodial supply 
budget estimates that incorporate initial operational costs in the new Terminal Building.  Parking 
shuttle cost under Special Projects, reflects one month’s expense, when the full quarter of 
expense is factored in, this line item is 25% below the budgeted amount. 
 
Summary 
 
The first quarter expenditures are in line with the budget and revenues exceed target.  A delay 
in occupancy of the new airline terminal building will impact projected revenues but will be offset 
by a reduction in expenses.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 


